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Action Item
Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Reports

Caompliance

Diversity

Action |tems

Review

219, 2000

Status

Ongoing

Action |tem

Coordinate with NOS about site for
Key West WEO

1st, 2000

Completed

Distribute IG Inspection Reports on
Raleigh, NC and San Angelo, TX to
all'line offices

st 2000

Completed

|dentify potential issues surrounding
the relocation of Central'Region
Headquarters




Action Item

== 2nd Quarter Milestones

Milestones &
Accomplishments

Deliver Better Products and ' Services

vanagerrent v/ Complete trial runs of weather services for the;2002:@lympic

Challenges,

Issues, Gam es

Problems
v Update the current NOAA Weather. Radio (NWR) plan to identify
high risk areas and prioritize areas lacking NWR coverage

Reports

v Begin web-based data collection for snow spotters and
Compla cooperative observers

v Begin centralized collection and distribution of NEXRAD radar
data

v/ Produce a Day 1 and Day 2 convective outlook in probabilistic §
Diversity fo rmat 2

v/ Conduct a best practice review at WFOs and RFCs in the Central
and Eastern Regions

1 1 ¥/ Establish an aviation collaborative forecasting effort at
Dallas/Fort Worth, TX WFO




Action Item

== 2nd Quarter Milestones

Milestones &

s el iver Better Products and Sevices

Management v Develop aviation training plan for NWSiTGrecasters

Challenges,
Issues,

v v/ Conduct Aviation Product Development Partnership
Workshop

Reports \/Implement graphical 96-hour wave period and dominant &=
wave direction forecast <

Compliance: v/ Complete assessment of FY 2000 fire weather services

‘/Complete Interagency review of U.S. wildland fire policy

v/ Define user requirements for seasonal fire weather
Dy guidance

v/ Implement web-based system for fire weather spot
forecasts

\/Complete evaluation of the Southern Region River
[=orecast Center 24hrs/7day operations




Action Item
Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Reports

Caompliance

Diversity

2nd Quarter Milestones

Capitalize on Scientific and Technioelegical Adyances

v Establish Joint Center for Satellite DatarAssimilation

v Complete study of the January 2000 East Coast snow storm

Exercise Global Leadership

® Complete bilateral agreements with Saudi Arabia,
Singapore,and Vietnam

v/ Install EMWIN receivers in Chuuk, Yap, and Palau

4% 8V Host 4 visiting Chinese scientists in the Office of Science

and Technology




Action Item

== 2nd Quarter Milestones

Milestones &
Accomplishments

Change the NWS Organizatienalfeulture

Management
Challenges,

ssues, \/Implement new web-based numerical weathier prediction €8
Problems tra| n | n g Qe

v Provide WSR-88D Distant Learning Operations training for
75 new field forecasters

Reports

Compliance \/Complete focused winter weather training at 5 Eastern
Region offices

® Form Quality of Worklife Committee
o v/ Participate in the NOAA Graduate Scientist Program

8 Establish a minority mentoring program to identify career
advancement opportunities

v Participate in the Jackson State University “Expanding
@pportunities” Conference




Action Item

== 2nd Quarter Milestones

Milestones &
Accomplishments

wregemen:— Manage NWS Resources

v' Complete transition of the Regional networks from AT&T -
FTS 2000 to MCI-FTS 2001

Reports

Caompliance

Diversity
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Action Item
Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Reports

Caompliance

Diversity

~ VIY
Uadegriirle
= AT

2nd Quarter Accomplishments

[-orecasting/Support

Forecasted Red River Flood Using AHPS

Provided Support and Forecasts for. Florida
Drought /Fires

Forecasted Snowy Nor'easter

Spring Outlook Issued




Action Item

= 2nd Quarter Accomplisnments

Milestones &
Accomplishments

Programmatic/Organizational

Management

chalenges, o NWS Recelves Straight As

Issues,
Problems

« NWS Employees Honored by American Meteorological
Society

Reports

Congressional Staff Visits Sterling WFO

Caompliance

Began Publishing NWS Focus

Began Operational Training of Meteorologists from /
National Meteorological Services of Small Island!States *

DhEE Lake Carriers Association Presented 2001 Millennium
Award to Cleveland WFO

NWS Signs Agreement to Improve Viethamese
River Flood Forecasts




.. CONgressional, GAOandl'G
Reports

Congressional Reports

Management ]
cralenges, o Cooperative Observer Network
Problems

Milestones &
Accomplishments

GAO Reports
 USAID

compiance. . ® U.S. Assistance to Micronesia and Marshall' Islands

Reports

» Major Management Challenges

Ol G Reports
WFO Inspections

NWS Weather Observer Program
National Data Buoy Center
NOAA Weather Radio

Diversity




wner - OPEN NWS EnvironmentalyiSarety
Audit Findings- 2" Quantem=Y 2001

Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Class |

Class Il

Class Il

Health & Safety

Reports

(o))
o

Caompliance

N
(@)

Open Findings

\S)
o

Diversity.

i 10

3rd Otr FY 2000  4th Otr FY. 2000  1st Otr FY. 2001  2nd Otr. FY 2001




Action Item
Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Reports

Caompliance

Diversity

EEO Accomplishments

EEO Programs & Recruitment

v/ Conducted 136 Community Outreach Activities

v Organized and Participated in Minarity Observance Events
v Provided Special NOAA Weather Radios to Deaf Families

v/ Recruited at Minarity Serving Institutions (MSI)
\/Participated iIn the Work Activity Program

EEO Training

v/ Conducted EEO Training for Manager and Supervisors
\/Disability Training Conducted at NCEP




Action Item
Checklist

Milestones &
Accomplishments

Management
Challenges,
Issues,
Problems

Reports

Caompliance

Diversity

Diversity Accomplisnments

v Finalized Plan for Flexi-Place Pilot Pregram

v’ Began Coordinating SFA 2001 with NOAA Office of
Diversity

v Participated in 3 New NOAA Diversity Committees
Regional Accomplishments

v Tucson WFO Assisted Tohono O'odham
Nation in Flood Planning Efforts

4 3-Day Diversity Training Conducted
at Eastern Region Headquarters

v Team Building Training Workshops
Held in Pacific Region




= Upcoming Activities (3rdOftr.)

Milestones &
Accomplishments

Establish the NWS “TsunamiReady Breogram

Management
Challenges,

|SSues, Hold Hurricane Awareness Week

Problems

Implement 24-Hour Operation of the Aviation Weather
Reports Center’'s Collaborative Convection Forecast Product

Complete NWS Science & Technology Infusion Plan

Caompliance

Make Ensemble Model Forecasts Available to NWS
Forecasters in Real Time

O Conduct 1st Training Course for Commercial Pilots
on Volcanic Ash Avoidance

Conduct a Hurricane Awareness Tour te Caribbean
Countries and Mexico
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96 Hr Peak Wave Period/ iection

96HR WAVE PERIOD FCST (SECONDS) =

FROM: 12 UTC 17 MAY 2001 L N
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NWS/NCEP - Marine Prediction Center




Fire Weather Spot For ecasts

o Efficient for Fire Agencies to requestiSpet
e Customer able to track status of reguest
e Significantly faster dissemination
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EMWIN Recavers r

« EMWIN Receivers Now At All NWS Statiens in
Pacific

« EMWIN Receivers Are Alternate Source of
Weather Forecasts/Warnings
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Web-Based NWP Training

Freneloed By NOAA

Wethc

Meteorology Education & Training

| ===l Web-based Modules

‘ Whatt & .I'dl:ll"ﬂ?
' Rewlopment The Convective Warning Process
. 5 Downburst Prediction Module
‘ Cse Stuctios HeallWhite County Tutorial
mmﬂ_ﬂ Tormade Warning Guidance
= 8 WER-88D Analvses of a Pulse-Storm Macroburst in Arizona
‘Jl.u'_:.'l.m& Links

[ Forecasting Severe Convection
= @ Wt N2 How o Develop 4 Severe Weather Clisnaiolopy

; Help Mesascale Convective Systems: Sqguall Lines and Bow Echoes

i Predicting Supercell Motion Using Hodogrmaph Technigies (Webcast)
Storm Type and Prognostic Soundings

—— @ Secerch
|

— W Disclafner
|

— @ Hume Emergency Management
Commmunity Hurricane Preparedness (full version, English)




Red River Flood_

 Wahpeton, ND
* Flood stage for Wahpeton: 10

« March: AHPS predicted 70%
probability of Red River
reaching 17’

41652001

3 Aulvamcard Hpdelngae: Prodictan Ayvioes . Sekeces
R T T L Ty T A e

] - April: Red River crested at 17

e Information used by city of
Wahpeton and Carp of
Engineers to provide flood
protection to 18’

| » Mitigated damages




Florida Drought/Fires

e 2000 was Florida's Driest Year on recoera

e Since Jan 1, 2001;
— > 2898 Fires
— > 266,000 Acres

— 84 Red Flag
Warnings

NWS Provided
24-Hour Support:

" — Special Forecasts

;”h-. 2On-Site Forecasts
W by IMETS

. 'Significant Acreage*
WILDFIRE STATUS:
May 29, 2001

# As of May 28, 2001
Highway

*significant fire defined as
250 acres or more




Snowy Nor ' easter

March 5-7, 2001

> 40 inches of Snow Reported in SE
New Hampshire

Massachusetts & Connecticut
Declared State of Emergencies

Average Lead Times 30-42 Hours
Common

Forecasts Issued March 2-3 for
March 5-6 Snow — Modified to

¥ -?”Show Later Onset of Snow

o5 Early/EForecasts Had Snow Hitting
S S Rurther South |




Spring Outlook

Potential Concerns

 Drought in NW and water shortages in the SEwilllimger
despite spring rains

Winter snow storms in NE and Midwest set stage for. potential

flooding
Sprmg Outlook (April - June 2 OOI)

\/erification

 Drought persists in NW
despite above normal precip
in April

s L Drought in SE remains
0 causing water levels to
; aremaln low

S REMAIN LOW
B A
p

Less Rain in New England PERSISTS | @mpAbove-torma

‘thaniFoerecasted _
Spring Flood Forecast




Spring Flood For ecast

Identified significant flooding in Midwestiineluding
major flooding on Red, James, Minnesota and
Mississippi Rivers

Flood Threat

(as of March 18, 2001)

Limited flooding in Northeast,
despite snow 200-350%
of nermal

Tihreat identified in South

due to wet conditions that R | o L

~follewed significant earlier ?m

¥looding, however no further o

m..éerlous flooding in South



NWS Recelved Straight A’S

“ After a stormy 10-year modernization, the

National Weather Service Is reaping the benefits
of new technology, better facilities and a
restructured workforce.”

ha AF %

e IstEver to Receive All A’'s

o Total of 27 Agencies Evaluated

National Weather
Service

Paostal Service

Administration for
Children and Families

MNASA

Bureau of
Consular Affairs

Forest Service

Bureau of Indian
Affairs

Results-focused management coordinated throughout agency and
across functions to achieve mission success.

Management is focused on results and coordinated throughout agency, but
hampered by serious problems with human resources and communications.

results in a devolved, welfare reform environment,

Strong " cando " culture aimed at technical excellence is marred by
weakness in mission definition and measurement of outcomes,

Agency benefited from inspired leadership and increased funding, but
lacks systematic practices needed to sustain momemtum.

Conflicting missions and decentralized systems have created systemic
weaknesses that management is committed to addressing.

Long-standing management deficiencies acknowledged, but improvements
difficult and slow in high pressure/|ow resource environment.
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Congressional Staff WEO VISt
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House Appropriations Staff
Visited on March 9, 2001

House Science Committee
Staff Visited on March 23
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Briefed on:

Radiosonde

AWIPS Build 5.0

CO-OP network
”f”tAHPS
#%—""Role of the NWS




Action Item

== Meteorologist Training

Milestones &
Accomplishments

o IStIntern is from Fiji
Management ° Began February 2001

Challenges,

Issues,

robems o 2 Month Internship at Honolulu"WEQO

Reports

Compliance

Diversity




Agreement with Vietnam,

« Agreement signed January 9, 2001
« US and Vietnam Expect To:

— Improve Quality of Forecasts through Training

Transfer Technology and
Assistance with Vietham's
Modernization Effort

Better Understand Role of
Regional Meteorology on
Global Weather

Support Collection,
Sharing, and Analysis
of Data




